Tigersharks Swim Club
Board Meeting Minutes
Tuesday January 21, 2025
DMS FACS Room
6:30-8:00PM

Attendance: Derrick Dewilde (President), Danielle Korver (Secretary),  Dion Erbes (Head Coach), Stephanie Macamber (Member at Large),  and Karole Klose (Treasurer)

1. Call to order				
2. Approve minutes from previous meeting Karole motioned to approve minutes and Stephanie seconded.
3. Coach’s Report  Registration ended last Friday for winter session. The Hastings meet is  this weekend. The Richfield meet is  on Feb 8th and 9th. Winter session will end on March 23rd if we have kids that are state qualifiers. Otherwise our last date for winter session will be March 16th.  March 31st will be the first day of Spring Session. Dion to work on the spring session letter. Tentative date for May meet is May 10th and 11th. We want to avoid having the meet the same weekend as STROM swim clubs long course meet.

4. Treasurer’s Report (Balance Sheet, P&L, Aging Report) December financials look good. CPA invoiced us and it was paid in January.
· Volunteer Fees for January Meet  See below on recap of Jan Swim meet.
· January Meet Financials Our profit looks to be about $9000
5. Parent/Swimmer Requests
· Any? No Parent/Swimmer Request at this time.
6. Continued/Ongoing Business						
· Confirm action items from previous meeting(s) 
· Status of Scoreboard Pi [Handoff from Eric]
· Need someone to take ownership of technology, camera/livestream setup for meets  Currently one of the cameras is broken and the booster is corroded. Derrick suggested a board member to spearhead technology. Preferably an at-large member.  Danielle volunteered to take ownership of technology at this time.  Some suggestions were tossed around of having the live stream be outsourced by maybe the high school media department or we pay a company to livestream.
· New parent meeting Scheduled for some time in April.
· January Meet Three families did not meet volunteering requirements. 
· What went well?  We had a lot of officials and the Colorado Timing equipment behaved.
· Challenges/areas for follow-up? We struggled to keep spectators following  the rules in the one event seating area. Some parents became confrontational when asked to follow the rules. Derrick will follow up with Molly to get more information on what exactly took place at our last meet.  Our TV was found broken. New TV was purchased that morning. 	
· Status on new board member transitions
· Bank account updates. Remove Ian, add Kristen
7. New Business
· Spring apparel store - Will open in April
· Upcoming events:
· May Meet May 10th and 11th
· March tryouts Tryouts are March 17th and 19th
· February  Meeting - Meeting is cancelled due to it being on Presidents Day,
· The Meet Coordinator position was discussed. Feedback is  that the position's responsibilities are too much for one person. Some discussion of shutting down the volunteer sign up a week before meet so we know where the volunteer holes need to be filled. Also discussed splitting up the responsibilities to at-large board members.  Ideas were also tossed around of having the position be compensated for all their time.
· Adjourn 									

Next board meeting: TBD  offsite in March

